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Welcome / Agenda

Sheree Merting

Contractual Services Administrator

Industry Forum Agenda

/AGeneral Session
/A Presentation Followed by Short Q&A Session

/\Breakout Sessions

/A Discussions with Individual Firms




Basic Tenets of Public Procurement

A A fair and open process:
A Transparent competition that is documented for the public record
/A Follows uniform procedures 8 is consistent, predictable, and repeatable
A Equally accessible, fair, and inspires public confidence

A Ensures accountability and integrity

A Awarded equitably and economically




Invitation to Negotiate (ITN) Procurement Type

/A Services procured under F.S. 287.057 using Invitation to
Negotiate (ITN)
A Provides for discussions
A Allows respondents to improve initial offers, or
A Allows the Department to modify requirements

ADeter mine best met hod f or Obest val u

/Bestvaluedot he highest overall value to

ATerm of contract: 10 years 8 Renewals at Department discretion




Draft ITN Package o Contents

Procurement Document (Includes the Proposal Requirements)

Operator Scope of Work (Includes Work and Performance
Requirements & Facility Infrastructure Descriptions and Plans)

Method of Compensation

Price Proposal (Includes Bill of Materials for Operator Contributions)

Miscellaneous FDOT Contract Forms




ITN Process & Logistics

AAIl Questions/Contact After Advertisement Shall be Made
Through FTE Contractual Services (Sheree)

AWritten Technical Reply (Proposal)

/25 page limit, not including appendices

/\Oral Presentations

/.30 Minute Presentation

A 45 Minute Question and Answer Session
/A6 Person Limit
/AHandouts are Acceptable




Draft ITN Package 0 Reply Format

/AReply (Proposal) Format - Based on Six Sections

1. Company History / Experience
Management Approach (Staff and Structure)
Operations Approach (Safety, Security, Maintenance, Testing)
Sales & Marketing Approach (Strategy and Existing Client Base)
Vendor Contributions (Equipment and Value-Adding Services)

o Ok W DN

Financial Approach (Business Plan, Price Proposal)




To accelerate the future of
transportation

Our Visiam
A continuously-evolving center

for the development of innovative ¥ A —
technologies that improve e
transportation safety, efficiency, .

and accessibility
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Project Location

45 miles to Tampa 46 miles to Orlando




